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WHO WE ARE

ROCK4ROLL
HALI"FAME

About the Rock Hall

First induction ceremony was in 1986
*  Museum opened in 1995

* 501(c) (3) non-profit

* About 150 employees

* Sister organization: Rock & Roll Hall of Fame
Foundation
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ROCK4ROLL
WHAT WE DO HAT TFAME

Museum Exhibits

* Annual Inductee Exhibit (2025 currently on
display)

* SNL: 50 Years of Music

* Revolutionary Women in Music

* 1984 — Pop Music’s Greatest Year Ever

* Paul McCartney and Wings (opening May 2026)

]
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ROCK&*ROLL
WHAT WE DO HAT TFAME

The Garage

Where you get to play and jam with your friends.

©Eduardo Olmeda
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ROCK&*ROLL
WHAT WE DO HAT TFAME

Programming

e  Summer Concert Series

* Toddler Rock

* K-12 on-site programming

* Rock Hall EDU

* Annual Internship Program

* Annual Artist in Residence Program
* Fan Vote

e Music Makes Us Podcast

Photographer: Amber Patrick ©Rock & Roll Hall of Fame
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ROCK4ROLL
WHAT WE DO HALT*FAME

Collections

Museum
* Over 30,000 objects

Library

e ~150,000 records (45s, LPs, 78s)

* ~2,500 periodical titles

* ~12,000+ books

* Over 250 published research guides

Archives
* Rock & Roll Hall of Fame Museum Records

* Rock & Roll Hall of Fame Foundation Records
(induction ceremony records)

* 1400 manuscript collections Miho '
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DAMS

ROCK4ROLL
HALI"FAME

Digital Asset Management
System (DAMS)

Orange DAM (formerly Cortex) by Orange Logic

* Implementedin 2022

* Goal: Back up files and create a central repository
for active use

* Aspirations: Leverage the DAMS for monetization
opportunities
e Contains around 1 million assets
* Images: 850,000+
* Video: 26,000+
*  Documents: 24,000+
* Audio: 7,300+

e About 460 TBs of data

 Pulls some data from Axiell Collections via API
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ace
Asset Management

Asset Management Standard Filters

Browser

... | KEVIN MAZUR SLIDES

Grand Opening Standard Folder == 7230 oF 0 Applied Filters 2) »>

See-thru

What are you searching for? O SELECT ALL Q Frd VIEW & SORT v ¥k
All types = Digital Type >

Date Created >
Subject >

Grand Opening_1995_Ahmet Grand Opening_1995_Jann File Extension >
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Pend & Review

Asset Status >

Records Retention D... >
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Storage Architecture

ROCK4ROLL
HALI"FAME

DAMS Storage Architecture
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Digital Preservation

ROCK4ROLL
HALI"FAME

DAMS & Digital
Preservation

 What it does “well”
* Storage redundancy
*  Fixity
e Audit trails

e  Where it falls short

* Files are immediately deleted from Source bucket
upon ingest, making it impossible to perform fixity
checking prior to DAMS ingest

* No mechanism for migration/normalization
* Analysis/reporting tools are difficult to use

* Areas of concern

* DAMS ingest process changes folder structure and
file names in AWS

* Stores original structure and names in database,
separate from the files

6-Mar-26

aws | @ i | Q Search [Alt+S] @

= Amazon5S3 Buckets b uc ket name HF/ 06/ A7/ 36/ v1_RR1/

Objects Properties

Objects (1)
Objects are the fundamental entities stored in Amazon S3. You can use Amazon S3 inventory |? to get a list of all objects in your bucket. For others to {

more (A
P Show versions

A Type v Last modified

_ Renamed file g;::;{r;;ber 13, 2024, 08:25:11 (UTC-

CloudShell

us-east-2 +

—_—
~$% echoeimmRHF[TRX!Ba/GB/ﬂ'/bb/36/v17RR1,!RR11F[M.tif" | tr */" "\n' | awk 'NR>1{printf "%*s%s\n", (NR-2)*2, "", $0}"

Changed folder structure




What we’re doing about it

ROCK4ROLL
HALI"FAME

Efforts so far

* AWS improvements

* Cost savings
* Implemented AWS Intelligent Tiering

*  Compute committed use discounts
» Started using S3 Batch Operations for pre-ingest
» Started using S3 Data Transfer tool

e Data analysis and reporting
* S3 Storage Lens
*  MotherDuck

* Al Analysis Tools
e  ChatGPT/Claude
. Hex

* Exploring our digital preservation options
* DAMS vs In-House vs Enterprise Service
* Packaging and ingest methods

*  Alternative workflows to ingesting directly into
Source bucket

*  Options for packaging files to preserve original
order and file-naming (bags, disk image, zip, etc.)
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=° HBR Digishare1 & 2 Deduplication

Python 3.11 (Medium)

S top_100_storage

Digisharel Duplicates Identification v ¥

& Notebook [H App builder

D Runall v

&2 Graph

42 cells

# total_size_gb
669.07

15.07

%
S .+ [~ Matches by Digishare1 Location (Excl. Top 100)
B8 +| 1 WITH top_100_checksums AS (
2 SELECT DISTINCT checksum
[a] 3 FROM largest_duplicates
4 )
& 5
6 SELECT
O 7 SPLIT_PART(digishare_path, '/', 1) AS digishare_location,
8 COUNT(*) AS file_count,
9 ROUND(SUM(file_size_mb), 2) AS total_size_mb,
10 ROUND(SUM(file_size_mb) / 1024, 2) AS total_size_gb,
Q 11 ROUND(AVG(file_size_mb), 2) AS avg_size_mb,
12 ROUND (MAX (file_size_mb), 2) AS max_size_mb
13 FROM detailed_duplicates
14 WHERE
15 checksum NOT IN (SELECT checksum FROM top_100_checksums)
— 16 AND file_size_mb IS NOT NULL
17 GROUP BY digishare_location
18 ORDER BY total_size_mb DESC
19
¥ | = Filters
A digishare_location # file_count # total_size_mb
0 Institutional Records, -2015 158357 685127.74
#* 1 Induction Preservation Files a 15427.18
€] 2 IMAGES Preservation 1706 14695.98

14.35

Feb 10,2026 {} Dataframes ©

# avg_size_mb

# max_size_mb
429.5
77135

354.3

4

0~
o
B2

[J 'eod Share v

History / Where did we leave off? v aF

> Thought for 32 seconds

After removing the top 100 largest files, library-public-

drive completely dominates — 609 GB out of 722 GB
remaining (84%). It also has by far the most files
(97,849). The next tier is digishare1-7-9-25 (43 GB),
Induction Asset Gathering (36 GB), and rockhall-
marketing-drive (12 GB). Everything else is under 10
GB.

The data and chart are in & Matches by Digishare1
Location (Excl. Top 100) and (?) Matches Size by
Digishare1 Location (Excl. Top 100 Largest). Hover
over any bar for file count and average file size per
location — library-public-drive's files average only 6.4
MB each, so they're numerous small files rather than a
few large ones. That's a different cleanup challenge
than the top-100 video files.
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Can you change this chart to use digisharel location
instead of DAMS location?
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What we’re doing about it

ROCK4ROLL
HALI"FAME

Future Plans

* Select a digital preservation solution

* Make the DAMS work for our digital preservation
needs

*  Collaborate with Orange Logic to improve product
*  Hybrid approach: DAMS + external tools
* Create/manage our own system and workflows
*  Manage open source product like Archivematica
*  Create our own system/workflow

* Invest in an enterprise digital preservation
solution

. Preservica

* Continue exploring tools, including Al, for
automation, efficiency, and integration

* Continue assisting Archives with their born-digital
processing workflows

* Write Digital Preservation Policy
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Thank you!

e Elise Tanner, etanner@rockhall.org
v B als o St e ‘ Joe Sadoski, jsadoski@rockhall.org
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https://rockhall.com/
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